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1. What are the core competencies for this corporation?

The core competency of UPS is their ability to efficiently deliver packages. UPS has the best system for package delivery, which is the leading factor in their success. 

2. What has caused a change in the use of technology in the corporation?

Technology changed for UPS in the 1950’s when they started an air delivery system that has become as efficient over the years as their ground service, with a plane scheduled to take off every 2 minutes. UPS also has a global communication system that keeps all facilities linked all of the time. This system provides information and tracks customer packages while in route.  Another change for UPS is the use of the internet, which has given them the opportunity to get into the e-commerce business by creating partnerships with on-line businesses that offer goods for sale and being the shipper of goods for these web businesses. 

3. What does the corporation’s web page present about its business directives?

The UPS web page reflects business directives that suggest a professional image outlining the company’s successful history and its great track record. The first thing you see is the reminder that UPS is a global company as you choose the link to the web page you want by selecting the country that you are in. The branding image of the brown that represents UPS is very visible on their web site and links to current issues affecting the company are in at the center of attention on their main page, which suggests its concern for the customers. 

4. How will technology impact the industry?

Technology will impact the future of UPS as they expand their business to become global leaders and continue to integrate in new technology to keep their systems efficient and on the leading edge. More efficient scheduling is a top priority for UPS and as new technologies are available they will incorporate them into their business to improve their systems as they become available.

5. How will the capture and maintenance of customer data impact the corporation’s future?

The capture and maintenance of customer data has allowed UPS the opportunity to evaluate the needs of its customers and develop a system called JIT (Just In Time). JIT allows the company the ability to process the priority packages that must get to a destination over packages that can wait because they have more flexibility with time of delivery. 

Resources:

www.ups.com/about/story
www.ec.ups.com

www.havenworks.com/business/research/ups
