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Joint Application Development Process
The Joint Application Development process (also called JAD) was developed to aid in designing a computer-based system. People are brought together from various business areas, including the information technology staff, in order to focus on the development of a finished product. The JAD process requires that team members are dedicated to the project and will work in a workshop environment so that they can get it done in a shorter amount of time, reduce the likelihood of errors, and improves the quality of the final product. (1)
JAD is a relatively new concept and can men different things to different people, so the process is constantly evolving. The basic components to JAD are generally the same, as well as the benefits and the guidelines to conducting JAD sessions. JAD focuses on the up-front development within the development life cycle and has become a valuable tool for identifying the user needs and setting up a process that can provide what they need. (1)
JAD works because it is set up around a structured workshop session. The sessions are not as frequent as meetings, so they take up less of everyone’s time and because of that, they are very structured and more productive. The JAD process starts with an agenda to keep the structured approach, a facilitator will direct the process and keep everyone on track, visual aids are included in order to clarify concepts, and feedback usually promotes a group dynamic that can stimulate the creativity of those involved. 
Most JAD sessions have the following characteristics in common (2):


Executive Backing: This person charters the project and is the ultimate owner. 
They must be able to make top-level decisions and provide the resources to the 
team that will support the project. They generally do not attend the workshops 
during the course of the project. 

Project Manger: This person is the leader of the application development team 
and communicates information about the project involving the scope, time 
involved, coordination and scheduling, and resources. They contribute to the 
sessions as long as they do not inhibit any of the participant’s contributions. 

Session Facilitator: Runs the workshops and keeps the group on track and 
focused on the subject matter. The facilitator is responsible for identifying issues 
that need to be resolved, assigning follow-up investigation responsibilities, and 
resolving issues. The facilitator usually provides a service to the participants 
without directly contributing information to the workshops. 


Recorder: Tracks, records, and publishes the results of the workshops and is not 
a contributor to the sessions.


Participants: Business area people who are directly involved and affected by the 
project who are experts in their field and can make decisions about their specific 
work area. These people are the source of information that forms the user 
requirements for the project. 


Observers: Information technology people who are usually the application 
development staff that will be involved in getting the work done on the new 

software. They usually observe the workshops and only offer advice if necessary. 
The important thing about JAD is the use of the facilitated sessions to get the project done. Some of the guidelines to follow for success using JAD are as follows (3):
· Facilitators should be experienced

· Executive should be committed to the project

· Participant roles should be predefined

· Goals and objectives should be clearly defined and obtainable

· Agenda should be detailed and followed

· Deliverables should be defined in advance
With the used of these guidelines, your project will be successful as long as you follow specific phases of the Joint Application Development process. The phases are: project definition; user requirement research and fact finding; JAD session preparation; proper JAD session facilitation; and approval of a final document that incorporates all the workshop decisions. (4)
If you follow these steps with the right people the benefits are reduced development time, improved system quality, better productivity during the development process, lower costs, better communication and relations between business entities and the information technology staff, project ownership benefits, and better education for all involved. 
JAD is a useful process that promotes understanding and ownership in the project development process. The benefits outweigh those of traditional project management and can be incorporated in most software projects in business today. (5)
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