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SWOT Analysis – Southwest Airlines

Strengths:

1. Customer Service
· Award winning customer service

· Best on-time record

· Best baggage handling

· Fewest customer complaints

· Customer comfort – custom interior plane design

· Uncompromising safety standards

2. Employee Oriented

· Workforce retention program

· Employee owned stock/profit sharing

· Unionized, flexible work schedules

3. Cost-Effective

· Innovative program initiatives

· Maintains low operating expenses

· Technologically advanced to maximize efficiencies

4. Strong Leadership

· 30 years of experience in the airline industry

· Fortune 500 company

· Profitable

· 4th largest major airline in the country

· Corporate conscience

Weaknesses
1. Costly

· Capital intensive-airplanes are expensive

· Fuel intensive with no alternative source of energy

· Labor intensive-many employees, many high-skilled workers are necessary

2. Highly Regulated 
· FAA rules

· TSA controls passengers and baggage

· Intensely taxed

3. Vulnerable to Outside Events

· Events like 9/11 and SARS affect outcome

· Cyclical business because much travel is discretionary

· Weather can cause delays

Opportunities 
1. Expansion to new cities 

2. Technology

Threats 

1. Government Regulation

2. Impact of Increased Costs

3. Technology

