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Case Study

JIT systems require fewer suppliers which in turn, will increase the long-term commitment to the purchaser. In Toyota’s case, they had only one supplier of P-valves. Even though this relationship was a mutual understanding that improved quality and reliability, it takes away the concept of competitive pricing. Mr. Ikebuchi should have considered the use of two vendors for making P-valves, especially since Toyota uses over 200 variations of the valve. The fact that Mr. Ikebuchi was surprised by that (200 variations) tells me that he was not in total control of the process. If he would have split the business in half where 100 variations of P-valves were made by one supplier and 100 made by another, he would still have JIT control with few vendors. By making this change, Mr. Ikebuchi could have asked the producer that was still in operation if they could take over the P-valve production that they currently did not do until the factory that had the fire was up and running again. If the answer was no, at the very least they would still be able to get half of the necessary P-valves from the up and running manufacturer. 
If I were in charge of DaimlerChrysler’s JIT supplies the morning of September 11, 2001, I would make certain to contact all my suppliers as soon as possible in order to evaluate the impending issues. I would start with any suppliers in the New York area, then the east coast and work my way towards the west coast suppliers. As part of my contact with the suppliers, I would discuss their methods of delivery, especially if shipping was handled through the airlines. Since some airlines were halted, I would evaluate shipping alternatives so I could intervene on any probable delays due to the disaster. 
