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Case Study

A technique Regal Marine could incorporate in order to improve their supply-chain management would be to review their supply-chain performance periodically. By using this make-or-buy decision process, vendor competence and cost changes can be evaluated along with alternative suppliers to ensure that the firm is following its own strategy by getting the best value for the boat’s components. Regal already uses some good strategy through outsourcing, partnering, and joining a purchasing group so the next logical step that could be considered is vertical integration. If Regal has the capital available they could purchase their supplier and that would become an integral part of the company as a cost reducing feature. If that is not feasible, possibly the Keiretsu Network strategy might work for Regal. This would fall between purchasing from the suppliers and vertical integration as the company would become the financial supporter of the suppliers through ownership or loans where a long-term relationship is assured and the suppliers are expected to function as partners. 
The response from Regal when members of the supply chain become involved in partnering would not necessarily be a positive one. As suppliers aggressively compete with one another, this places a burden on the supplier to meet the buyer’s demands which holds the supplier responsible for maintaining the necessary technology, expertise, and forecasting ability as well as cost, quality, and delivery competencies. So in this instance, a partnering strategy is not the goal. 
Supply-chain management is important to Regal because they spend a large portion of their revenues on purchases. As one of the 10 largest U.S. power boat manufacturers, Regal must determine how efficiently they manage the supply chain in order to stay on top and gain that competitive advantage. Supply-chain management is an approach that can give Regal maximum value by using the supply-chain strategies such as few suppliers, vertical integration, and keiretsu networks as best as they can which, in turn, will ensure effective warehousing and distribution of all their products. 
