Creating an atmosphere that promotes healthy living is an important issue in the working environment today. It’s no secret that healthy employees are productive employees. I will show you that the benefits of keeping employees healthy can outweigh the costs involved. And construction of an on-site fitness center can be a valuable asset to the company that will pay off in the future. 

By creating an atmosphere at work that promotes fitness we create numerous benefits to both the company and the employees. 

The benefits to the company include:

Enhanced productivity

Improved health care cost management

Decreased rates of illness and injury

Reduced employee absenteeism

AND IT Helps develop employee leadership skills

The benefits to the employee are:

Lower level of stress

Increased well-being, self-image, and self-esteem

Improved physical fitness

Increased stamina

AND THE Potential of weight reduction

Overall both the company and the employee become more competitive in the global market. 

Obesity is a main concern in the health care field and more than 50% of the population in the United States is considered overweight and this significantly reflects the cost of health care today. As we continue to see staggering health care costs rise, both the company’s benefit expenses rise as do the costs we must pass on to the employees. In order to curb these costs, the addition of a fitness center can keep the costs down and create an atmosphere that incentivizes employees to take an ownership part in their health care. 
It is estimated that our health care costs will increase by as much as 20% over the next two years. The cost to create a fitness center on-site can cut that increase in half. The 8th floor of our 10-floor office building could hold a 2,000 square foot fitness center. Since that floor is currently unoccupied, the construction would not create any distraction to our staff. 

The 2,000 square-foot fitness center plan is an adequate size for us. With 500 employees currently located in our building and anticipated growth to 600, we could still meet future employee needs within this plan. The fitness center would be open before working hours and until 9 PM. The guards are on duty in the parking structure until 10 PM so this would be a common sense strategy in regards to security. 
The center would be large enough to allow for exercise classes on an oversized flexible floor and have enough high-quality cardio, strength and toning equipment to meet the high standards of top notch gym and the demands of our staff. 
The development of this plan was done in cooperation with the local YMCA. We will contract with them in order to get the best experts to teach any fitness classes that will be offered. 
The cost of completion of this project is $250,000. We have unused funds in the construction budget that amount to more than the entire cost of this project. With a subsidy from employees by charging a small amount of $10 per month to use the facility, after the initial investment, it will be self-sustaining. In fact, we will actually profit in a sense because of the special incentives given by our health insurer in the way of discounted premiums.  

So entering into this project would seem like a no-brainer to me. The benefit in retaining current employees and ability to recruit good talent through this additional offering is a sound investment. Creating a healthy work environment is the way of the future and can only add value to us as a company and it can help us create a positive image as an employer who cares not only about our customer, but the staff that serves them. 
THANK YOU
