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Project Description

Project Definition

This project encompasses the development of the property located at 7869 South 13th Street in the city of Oak Creek, Wisconsin. The property has a 1,300 square foot, one and a half story residence, a horse barn, an outbuilding, and a garage. The property is zoned as residential-single family and is located on a corner of a prime intersection. Municipal water/waste is lateral to the lot. The property includes 27.28 acres of land. The residential owner/buyer will retain 6.28 acres where the residence and outbuildings are located; the rest of the acreage will be sold to a third-party developer. 

Project Goal

This property has been unoccupied for over 10 years which means it will be sold ‘as is’ due to the condition of disrepair of all buildings. The vacant land is currently zoned as agricultural and will be re-zoned to residential for future development. The benefits of acquiring this property is the desire of the Grom family to renovate the residence, convert the horse barn into a hobbyist/workshop, convert the remaining outbuilding into a garage, and remove the existing garage due to the dilapidation of the structure. Their goal is to modernize the property and allow for development around it to create value to the area in cooperation with the city. The property has been for sale through various realtors over the course of the last 10 years. 

Objective Definition


The objective of this project is to work with a developer who wishes to purchase the land for future development and will be the handle the largest portion of the financing of the $2,490,000 sale. 


The second objective is to work with the city of Oak Creek to have the agricultural parcel re-zoned for residential use. 


The third objective is to renovate the vacant residence and buildings on this property. In order to maintain the continuity of the style of the farm homes in the area, attention to detail of design will include maintaining consistency in relation to the rest of the neighborhood while modernizing the interior of all structures. 


These objectives are listed in random order and do not reflect any order of importance. All must be accomplished so all are equally important to the project’s success.

Project Considerations
The renovation project is scheduled to begin on August 1, 2004 and is contingent on financing and the necessary city approvals. Preliminary planning work has been completed and the estimated time of completion of the sale of the property is .  The estimated time of completion of the city re-zoning is scheduled for the June Common Council meeting which is held on the first Monday of the month. The contingency plan is that any issues that need be resolved will be done by the July Common Council meeting that will be held on the first Monday of the month in order to gain approvals at the time of start of renovation. 

The developer who will purchase the property for a sum of $2,490,000.00 will handle the financing. The developer will then sell the 6.28 parcel containing the residence and outbuilding to the Grom family for a sum of $249,000.00. This will be handled as a cash sale. The property equity will be used to finance the renovation of the site. The estimated budget for the renovation is $250,000.00. Landmark Credit Union will set up an escrow containing $250,000.00 for use during the renovation which will be paid out through draws at pre-determined stages of the project’s completion. The Grom family has a contingency fund set up from their savings in the amount of $50,000.00. Additional funds can be made available, if necessary. The Grom family has $300,000.00 equity in their current home that can be used as a last resort. 

Home Renovation Project Scope

Deliverables

· A total home remodel, including an addition to the residence. 

· Barn conversion to a garage (Outbuilding #1).

· Barn conversion to a workshop (Outbuilding #2).

· Removal of unnecessary and unsafe garage. 

· Careful use of removed barn boards for completion of project.

Milestones

· Accepted offer on home and available financing.

· Inspection by city of the structural status of all building.

· Architects hired and initial evaluation of property underway.

· Completion of residence addition.

· Completion of outbuilding renovation.

· Completion of outbuilding conversion to a garage.

Technical Requirements

· Home and outbuildings must meet local building codes.

· Outbuilding #1 must hold 3 cars, 2 motorcycles, 1 boat and 1 tractor. 

· Outbuilding #2 will have electrical power and heat.

· The garage will be torn down.

· The house will have asbestos siding professionally removed. 

Limits and Exclusions
· Landscaping is not part of this project.

· Driveway improvements are not part of this project. 

· No trees are to be removed from the property. 

Customer Review

· The project managers are also the customers.

Project Team

Jeff & Kathy Grom, Homeowners, Project Managers

Mark Callen, Callen Construction, Project Manager

Greg Polacheck, Polacheck Properties, LLC, Land Developer

Brett Thompson, CEO, Landmark Credit Union, Financial Advisor

Al Foeckler, Alderman, Oak Creek City Council Advisor/Mentor/Advocate

Bob Kufrin, Oak Creek City Administrator

Wisconsin Energy
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Task Name

Duration

Start

Finish

Predecessors

Total Slack

1

1

Home & Property Renovation Project

181 days

Fri 1/2/04

Wed 9/15/04

0 days

2

1.1

Procurement of Property

6 days

Fri 1/2/04

Fri 1/9/04

174 days

3

1.1.1

Inspection (assessment) of property

1 day

Fri 1/2/04

Fri 1/2/04

174 days

4

1.1.2

Preliminary financial analysis

1 day

Mon 1/5/04

Mon 1/5/04

3

174 days

5

1.1.3

Bank property review and loan approval

3 days

Tue 1/6/04

Thu 1/8/04

4

174 days

6

1.1.4

Offer to purchase

1 day

Fri 1/9/04

Fri 1/9/04

5

174 days

7

1.2

Architectural Analysis and Review

22 days

Wed 1/7/04

Thu 2/5/04

122 days

8

1.2.1

Define specifications

2 days

Wed 1/7/04

Thu 1/8/04

122 days

9

1.2.2

Architects draw plans

14 days

Fri 1/9/04

Wed 1/28/04

8

122 days

10

1.2.3

Review preliminary plans

1 day

Thu 1/29/04

Thu 1/29/04

9

122 days

11

1.2.4

Determine contractors (vendors)

2 days

Thu 1/29/04

Fri 1/30/04

160 days

12

1.2.5

Final acceptance of plans

1 day

Fri 1/30/04

Fri 1/30/04

10

122 days

13

1.2.6

Pull permits (city approvals)

3 days

Mon 2/2/04

Wed 2/4/04

12

122 days

14

1.2.7

Survey property

1 day

Thu 2/5/04

Thu 2/5/04

13

156 days

15

1.2.8

Diggers hotline

1 day

Thu 2/5/04

Thu 2/5/04

156 days

16

1.3

Contractors Start Work

144 days

Fri 2/6/04

Fri 8/27/04

12 days

17

1.3.1

Renovation Team

65 days

Fri 2/6/04

Thu 5/6/04

79 days

18

1.3.1.1

Removal of existing garage

5 days

Fri 2/6/04

Thu 2/12/04

13

151 days

19

1.3.1.2

Removal of asbestos siding and shingles

2 days

Fri 2/6/04

Mon 2/9/04

13

154 days

20

1.3.1.3

Removal of barnboards (save for re-use)

4 days

Fri 2/6/04

Wed 2/11/04

13

151 days

21

1.3.1.4

Removal of all interior fixtures (plumbing, lighting)

3 days

Thu 2/19/04

Mon 2/23/04

143 days

22

1.3.1.5

Removal of all interior doors, cabinets, woodwork

5 days

Thu 2/19/04

Wed 2/25/04

141 days

23

1.3.1.6

Review of removed materials for future use

1 day

Thu 2/26/04

Thu 2/26/04

20,21,22

141 days

24

1.3.1.7

Carpentry work on replacement of barn boards

14 days

Mon 4/19/04

Thu 5/6/04

41

28 days

25

1.3.2

Excavation & Masonry

66 days

Mon 2/9/04

Mon 5/10/04

89 days

26

1.3.2.1

Excavation for home addition foundation

2 days

Mon 2/9/04

Tue 2/10/04

13

120 days

27

1.3.2.2

Foundation footings

2 days

Wed 2/11/04

Thu 2/12/04

26

120 days

28

1.3.2.3

Masonry work on basement

7 days

Mon 2/16/04

Tue 2/24/04

27

119 days

29

1.3.2.4

Foundation and structural repair to outbuildings

7 days

Tue 2/10/04

Wed 2/18/04

13

121 days

30

1.3.2.5

Installation of underground power lines

2 days

Thu 2/19/04

Fri 2/20/04

29

121 days

31

1.3.2.6

City inspector approvals

1 day

Wed 2/25/04

Wed 2/25/04

28,30

119 days

32

1.3.2.7

Backfill all buildings with stone

1 day

Thu 2/26/04

Thu 2/26/04

31

140 days

33

1.3.2.8

Level excavation site, remove excess fill

1 day

Fri 2/27/04

Fri 2/27/04

32

140 days

34

1.3.2.9

Concrete floors poured in basement and outbuildings

2 days

Fri 5/7/04

Mon 5/10/04

41

79 days

35

1.3.3

Framework/Basic Construction

100 days

Mon 2/9/04

Mon 6/28/04

55 days

36

1.3.3.1

Carpentry framework of home addition

21 days

Thu 2/26/04

Thu 3/25/04

31

119 days

37

1.3.3.2

Carpentry framework of outbuilding improvements

21 days

Thu 2/26/04

Thu 3/25/04

31

119 days

38

1.3.3.3

Procurement of windows and doors

1 day

Mon 2/9/04

Mon 2/9/04

6

154 days

39

1.3.3.4

Window installation in home and outbuilding #2

2 days

Fri 3/26/04

Mon 3/29/04

37,36

119 days

40

1.3.3.5

Install exterior doors

1 day

Fri 3/26/04

Fri 3/26/04

36

120 days

41

1.3.3.6

City inspector approval (structural)

1 day

Fri 3/19/04

Fri 3/19/04

48 days

42

1.3.3.7

Installation of overhead garage doors

1 day

Tue 5/11/04

Tue 5/11/04

34

88 days

43

1.3.3.8

Insulation in all buildings

5 days

Tue 6/1/04

Mon 6/7/04

73,24

12 days

44

1.3.3.9

Custom barn doors built and installed

10 days

Tue 6/1/04

Mon 6/14/04

34

65 days

45

1.3.3.10

Drywall installation in all buildings

10 days

Tue 6/8/04

Mon 6/21/04

43

12 days

46

1.3.3.11

Mudwork in home 

5 days

Tue 6/22/04

Mon 6/28/04

45

12 days

47

1.3.3.12

Glass block window installation in basement and outbuilding #1

2 days

Thu 5/27/04

Fri 5/28/04

36,37

75 days

48

1.3.3.13

Custom wood porch installation

14 days

Tue 6/1/04

Fri 6/18/04

73

47 days

49

1.3.4

Roofing

44 days

Mon 2/16/04

Thu 4/15/04

106 days

50

1.3.4.1

Procurement of shingles, siding, trim

1 day

Mon 2/16/04

Mon 2/16/04

6

149 days

51

1.3.4.2

Gutter and vent installation

5 days

Mon 3/22/04

Fri 3/26/04

41

106 days

52

1.3.4.3

Roofers shingle home and outbuildings

14 days

Mon 3/29/04

Thu 4/15/04

51

106 days

53

1.3.5

Plumbing

31 days

Mon 2/23/04

Mon 4/5/04

114 days

54

1.3.5.1

Procurement of plumbing fixtures (spa, bathtub, shower stalls, sinks)

1 day

Mon 2/23/04

Mon 2/23/04

6

144 days

55

1.3.5.2

Plumbing installation and re-work to home

10 days

Mon 3/22/04

Fri 4/2/04

41

114 days

56

1.3.5.3

Plumbing to outbuilding #2

3 days

Mon 3/22/04

Wed 3/24/04

41

121 days

57

1.3.5.4

Plumbing approvals by city inspectors' office

1 day

Mon 4/5/04

Mon 4/5/04

56,55

114 days

58

1.3.5.5

Procurement of water heaters, furnaces, AC units

1 day

Mon 3/1/04

Mon 3/1/04

6

139 days

59

1.3.6

HVAC

6 days

Tue 4/6/04

Tue 4/13/04

108 days

60

1.3.6.1

HVAC installation and re-work to home

5 days

Tue 4/6/04

Mon 4/12/04

41

108 days

61

1.3.6.2

HVAC installation to outbuilding #2

3 days

Tue 4/6/04

Thu 4/8/04

41

110 days

62

1.3.6.3

HVAC approvals by city inspectors' office

1 day

Tue 4/13/04

Tue 4/13/04

60,61

108 days

63

1.3.7

Electrical

41 days

Mon 3/8/04

Mon 5/3/04

94 days

64

1.3.7.1

Procurement of lighting fixtures

1 day

Mon 3/8/04

Mon 3/8/04

6

134 days

65

1.3.7.2

Electrical installation and re-work to home

10 days

Mon 4/19/04

Fri 4/30/04

41

90 days

66

1.3.7.3

Electrical installation to outbuildings

3 days

Mon 4/19/04

Wed 4/21/04

41

97 days

67

1.3.7.4

Electrical approvals by city inspectors' office

1 day

Mon 5/3/04

Mon 5/3/04

65,66

90 days

68

1.3.8

Fireplace/Masonry

40 days

Mon 3/15/04

Fri 5/7/04

90 days

69

1.3.8.1

Procurement of insert and brick for fireplace repair

1 day

Mon 3/15/04

Mon 3/15/04

6

129 days

70

1.3.8.2

Installation of fireplace insert

1 day

Tue 5/4/04

Tue 5/4/04

67

90 days

71

1.3.8.3

Masonry repair and re-work of fireplace

3 days

Wed 5/5/04

Fri 5/7/04

70

90 days

72

1.3.9

Finish Work

113 days

Mon 3/22/04

Fri 8/27/04

12 days

73

1.3.9.1

Wood siding installation

14 days

Mon 4/19/04

Thu 5/6/04

41

28 days

74

1.3.9.2

Interior wiring of phones, cable, other peripherals

4 days

Mon 4/19/04

Thu 4/22/04

41

101 days

75

1.3.9.3

Installation of tile floors

7 days

Tue 6/29/04

Thu 7/8/04

46

12 days

76

1.3.9.4

Installation of interior wood floors in home

7 days

Tue 6/29/04

Thu 7/8/04

46

12 days

77

1.3.9.5

Carpentry work on interior trim, cabinetry, and doors

14 days

Fri 7/9/04

Wed 7/28/04

76,75

12 days

78

1.3.9.6

Custom stain application to all trim, cabinetry, doors, floors

5 days

Thu 7/29/04

Wed 8/4/04

77

12 days

79

1.3.9.7

Procurement of appliances

1 day

Mon 3/22/04

Mon 3/22/04

6

124 days

80

1.3.9.8

Interior painting

5 days

Thu 8/5/04

Wed 8/11/04

78

12 days

81

1.3.9.9

Tilework in kitchen, bathrooms, laundry room, and spa room

10 days

Thu 8/12/04

Wed 8/25/04

80

12 days

82

1.3.9.10

Custom appliance installation

2 days

Thu 8/26/04

Fri 8/27/04

81

12 days

83

1.3.9.11

Exterior painting of home and outbuildings

14 days

Mon 6/21/04

Fri 7/9/04

24,48

47 days

84

1.4

Final Inspection

65 days

Tue 6/15/04

Wed 9/15/04

0 days

85

1.4.1

Power turned on

1 day

Tue 6/15/04

Tue 6/15/04

64 days

86

1.4.2

Cable service turned on

1 day

Wed 9/15/04

Wed 9/15/04

0 days

87

1.4.3

Phone service turned on

1 day

Wed 9/15/04

Wed 9/15/04

0 days

88

1.4.4

Occupancy inspection

1 day

Mon 8/30/04

Mon 8/30/04

0 days

89

1.4.5

Make any necessary corrections/adjustments

5 days

Tue 8/31/04

Tue 9/7/04

88

0 days

90

1.4.6

Final inspection and occupancy permits

1 day

Wed 9/8/04

Wed 9/8/04

89

0 days

91

1.5

Final Financing

4 days

Thu 9/9/04

Tue 9/14/04

0 days

92

1.5.1

Paperwork review by lawyers

2 days

Thu 9/9/04

Fri 9/10/04

90

0 days

93

1.5.2

Bank load processing

1 day

Mon 9/13/04

Mon 9/13/04

92

0 days

94

1.5.3

Finance Closing

1 day

Tue 9/14/04

Tue 9/14/04

93

0 days

95

1.6

Celebrate

1 day

Wed 9/15/04

Wed 9/15/04

94

0 days

F

S

S

M

T

W

Dec 29, '03

Jan 5, '04

Gantt Chart

Communication Plan

	Audience
	Action
	Frequency
	Classification
	Source

	Mark Callen
	Phone Call
	Day of Completion
	Mandatory
	Landcraft Surveys & Engineering

	Mark Callen
	Phone Call
	Day before start and upon completion
	Mandatory
	Von Drasek Excavators

	Mark Callen
	Phone Call
	Day before start and upon completion
	Mandatory
	Great Lakes Excavating

	Mark Callen
	Phone Call
	Schedule Inspection
	Mandatory
	City of Oak Creek



	Jeff & Kathy Grom
	Phone Call
	Upon completion of basement
	Operational – Status Update 
	Mark Callen

	Jeff & Kathy Grom
	Status Report/Request for First Draw
	Upon completion of basement
	Motivational/Milestone
	Callen Construction Company

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Badger Asbestos Abatement, Inc

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Art craft Renovation & Restoration

	Mark Callen
	Phone Call
	Day before start, during each phase, and upon completion
	Operational
	Classic Builders

	Jeff & Kathy Grom
	Status Report
	After framework is completed
	Operational-Status Report
	Callen Construction

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Langer Roofing & Contractors

	Jeff & Kathy Grom
	Status Report
	After roof is completed
	Operational-Status Report
	Callen Construction

	Jeff & Kathy Grom
	Status Report/Request for Second Draw
	Upon completion of framework & roofing
	Motivational/Milestone
	Callen Construction Company

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Wisconsin Energy

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Pieper Electric

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Uttke Heating & Cooling

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Horner Plumbing

	Mark Callen
	Phone Call
	Schedule Inspection
	Mandatory
	City of Oak Creek



	Jeff & Kathy Grom
	Phone Call
	Upon completion of ancillary services
	Operational – Status Update 
	Mark Callen

	Jeff & Kathy Grom
	Status Report/Request for Third Draw
	Upon completion of plumbing, electrical, HVAC
	Motivational/Milestone
	Callen Construction Company

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Milwaukee Millwork

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	American Fireplace

	Mark Callen
	Phone Call
	Day before start and upon completion
	Operational
	Woody’s Flooring

	Mark Callen
	Phone Call
	Schedule Final Inspection
	Mandatory
	City of Oak Creek



	Jeff & Kathy Grom
	Status Report/Request for Final Draw
	Upon completion of all construction
	Motivational/Milestone
	Callen Construction Company


Risk Analysis

Risk Assessment

	Risk Event
	Likelihood
	Impact
	Detection
	When

	Foundation Repair Complications
	4
	5
	1
	Start-Up



	Power line Connectivity
	3
	3
	1
	Installation



	Asbestos Issues
	2
	2
	5
	Renovation

	City Council Denial
	1
	1
	3
	Pre Start-Up

	Financing
	1
	5
	2
	Pre Start-Up


Risk Response

	Risk Event
	Response
	Contingency Plan
	Trigger
	Responsible Party

	Financing
	Transfer
	Add financing partner to project
	Bank Denial
	Jeff & Kathy Grom

	City Council Denial
	Shape
	Change project specifications based on Council decision
	City Council Denial
	Jeff & Kathy Grom

	Foundation Repair Complications
	Accept
	Budget reserves
	Evaluation of foundation within 24 hours of project start-up
	Mark Callen

	Power line Connectivity
	Shape
	Work with Wisconsin Energy and the City of Oak Creek to access power
	No logical access to power within the property development
	Mark Callen

	Asbestos Removal 
	Reduce
	Problems with removal might mean inability to remove and just cover up
	Evaluation by asbestos experts
	Mark Callen


Performance Measurement and Control

Audit Process
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Excavating

Great Lakes
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Alderman
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Advisor

Greg Polacheck

Polacheck Properties, LLC

Developer

Brett Thompson, CEO

Landmark Credit Union

Financial Advisor/Administrator
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